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LIST OF COMMUNITY JUSTICE COUNCIL MEETINGS AND MEMBERS CONTACT
INFORMATION:
Texas Government Code, § 76.003 and 509.007 and Texas Administrative Code, § 163.25

MEETING HELD ON THE FOLLOWING DATE TO APPROVE THIS CJP:
Meeting held on February 7, 2012 in the 30" District Courtroom chaired by Judge Rob

MEMBER’S NAME: JUDGE ROBERT BROTHERTON, CHAIRMAN
MAILING ADDRESS: 900 SEVENTH ST. WICHITA FALLS, TEXAS 76301

MEMBER’S NAME: JUDGE GREG KING

MAILING ADDRESS: 900 SEVENTH ST. WICHITA FAL
MEMBER’S NAME: JUDGE GARY BUTLER
MAILING ADDRESS: 900 SEVENTH ST. WICHITA FALLS, TEXA
MEMBER’S NAME: JUDGE WOODY GOSSOM

MAILING ADDRESS: 900 SEVENTH ST. ICHITA FALLS, TEXAS 76301

MEMBER’S NAME: MAUREEN SHELTON, TORNEY
MAILING ADDRESS: 900 SEVENTH ST. S, TEXAS 76301
MEMBER’S NAME: SHERIFF DAVID DUKE
MAILING ADDRESS: 900 SEVENTH ST.

WICHITA FALLS, TEXAS 76301

MEMBER’S NAM MUSSEN, PUBLIC DEFENDER

MAILING ADDRES : WICHITA FALLS, TEXAS 76301

R’S NAME: SENATOR CRAIG ESTES
DDRESS: 2525 KELL STE 302  WICHITA FALLS, TEXAS 76308
AME: REPRESENTATIVE LANHAM LYNE

NG ADDRESS: 3707 MAPLEWOOD  WICHITA FALLS, TEXAS 76308
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MAILING ADDRESS: 3100 FIFTH ST., STE 118 WICHITA FALLS, TEXAS 76301
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MEMBER’S NAME: RODDY ADKINS, DIRECTOR MHMR

MAILING ADDRESS: 500 BROAD ST. WICHITA FALLS, TEXAS 76301
MEMBER’S NAME: LINDA KALSKI

MAILING ADDRESS: 4500 HOLLANDALE WICHITA FALLS, TEXAS 76308

MEMBER’S NAME: TED PADDACK

MAILING ADDRESS: 3400 TAFT BLVE. WICHITA FALLS, TEXAS 76308

MEMBER’S NAME: DENNIS BACHMAN, CHIEF OF POLICE
MAILING ADDRESS: 610 HOLLIDAY ST. WICHITA FA

MEMBER’S NAME: DR. GEORGE KAZANAS, WFISD SUPERINTE
MAILING ADDRESS: P.O. BOX 97533 WICHITA FALLS, TEXAS

MEMBER’S NAME: MAYOR GLEN BARHAM

MAILING ADDRESS: P.O. BOX 1431 A FALLS, TEXAS 76307
MEMBER’S NAME: KIRK WOLFE, JUVENIL
MAILING ADDRESS: P.O. BOX 1470 WICHITA FALLS, TEXAS 76307

MEMBER’S NAME: DAVE JOHNSON

MAILING ADDRE 79 WICHITA FALLS, TEXAS 76307
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MISSION STATEMENT

WICHITA COUNTY CSCD

MISSION STATEMENT

The mission of the Wichita County Community Supervision and Corrections Department is to supervis
offenders placed on felony, misdemeanor, or pre-trial supervision by the »78™ and 89™ District Courts,
County Court-at-Law No.’s 1 and 2, and the Wichita County Court and to supervise is also provided offenders
residing and/or working in Wichita County who are from other jurisdi ing courtesy supervision.

The department seeks to:

Protect the community through supervision of the offender;
Deter criminal behavior through the administration of a continuum of sancti
Encourage and instill the desire for positive changes in the offender’s behavi

Assess and identify areas of need in the offender’s life and refer the offender to the appropriate
community resource;

Provide services and information to the vic
e Seek justice in all matters; and
e Increase community involvement in the com

posed by the court;

ffenders under its supervision;

While the community supervision and corrections depa
casework supervision, counseling, working to change o
community resources and keeping the courts and other cr
ultimate responsibility

ent is entrusted with the supervision of offenders by
er behavior, coordinating the access to available
inal justice agencies informed, the offender has the
sfully complete community supervision.

NG RANGE GOALS

1. The Wichita County ill continue to implement “Evidenced Based Practices” to maximize the
use of funding and reso n the supervision of individuals placed on community supervision.

2. The Wichita County CSCD will focus on caseloads addressing high risk and high need offenders on

ommunity supervision will continue to provide intensive supervision to sex offenders, felony drug and

hol offenders and offenders with identified mental illnesses.

ichita County CSCD will seek to identify cognitive based programs that utilize evidenced based

in the local community and increase referrals to these programs.

chita County CSCD will, as part of implementing evidence based practices, revise the

ent’s continuum of sanctions and add a continuum of incentives.

Vichita County CSCD will begin implementation of paperless case files.
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PROGRESSIVE SANCTIONS MODEL.:
See Texas Government Code, § 509.016.

WICHITA COUNTY CSCD

CONTINUUM OF SANCTIONS PLAN

In a planned effort to reduce the number of offenders on community supervision revoked for technic
violations of probation, the Wichita County CSCD is implementing a conti f sanctions plan that officers
can utilize in response to technical violations by offenders. The pl pplies only to technical probation
violations and some low level misdemeanor offenses with supervisor. 3.09). A violation report
will be submitted to the District Attorney on all new arrests of probation ddressed by the court.

A continuum of sanction plan is a system of structured, incremental respo
behavior exhibited while under supervision. The sanctions are measured and pr
violations by offenders on community supervision. The progressive sanction
accountable for the non-compliant behavior and applies sanctions in a timely mann
violations is important to correct behavior and encourage change.

non-compliant probationer
ive responses to technical
olds the probationer
. Immediate response to

The goal of the continuum of sanction plan is to:
a) Maintain public protection and foster rehabilitatio ing probationers accountable for their behavior;
b) Ensure that probationers face uniform and cons a at correspond to the seriousness of
behavior;
c) Permit flexibility in the response to the probationer’s behavior to the extent allowed by law;
d) Encourage the use of creative sanctions in appropriate
e) Improve community supervision planning and resourc

To use the plan, a probatic icer matches the level of the violation to the corresponding level of sanction.
The officer may choose one ore of several sanction options at each level. The officer uses his/her best
judgment in apply priate sanction(s). Officers may enhance violations and sanctions to a higher
level due to:

a) The repetition of the \
b) The supervision risk leve
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LEVEL 1

VIOLATION

No show for a scheduled Office Visit (1%
offense)

One Month in arrears on court ordered payments

Failure to find employment within 30 days
Failure to work the required monthly hours of
CSR

Failure to complete required classes in 180 days

Failure to attend required AA/NA meetings
Failure to provide correct home, work , phone
information

Associating with persons and places of
disreputable or harmful character or being in a

place where alcoholic beverages are sold, served

or consumed (1* offense)
Leaving Wichita County without written
permission (1* offense)

SANCTION

Written or verbal reprimand by the officer and
documented as a sanction in the chronological
report

Termination of mail-in status

Letter of apology from the defendant to the officer
Ineligible for a travel permit for 45 days

Submit job search documentation (A. M. #1)
Participate in AA/NA (A. M. #3)

Attend an education class (A. M. #4)

Money Matters Class (A. M. #4)
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LEVEL 2

VIOLATION

Failure to comply with a sanction imposed for a
Level 1 violation

No show for a scheduled Office Visit (2" time
in three month period)

Two months in arrears on court ordered
payments

Submitting a positive UA or PBA, making an
admission of using alcohol or illegal drugs or
failing to submit to a UA or PBA

Failure to find employment within 60 days
Failure to work the required monthly hours of
CSR (2" offense)

Failure to attend required AA/NA meetings two
times in 3 week period

Failure to be at designated location for
scheduled FV

Associating with persons and places of
disreputable or harmful character or being in a
place where alcoholic beverages are sold,
served or consumed (2™ offense)

SANCTION

Increased Reporting ( A. M. #10)

Ineligible for a travel permit for 60 days

Submit a budget and payment plan to the officer
Money Matters Class (A. M. #4)

Letter of apology from the defendant to the judge
Outpatient substance abuse treatment (A. M. #6 or
#8)

Additional CSR hours (A. M. #5)

Curfew (A. M. #11)

Attend and complete job education program at
TWC, DARS or Region IX (A. M. #2)

Submit job search documentation (A. M. #1)
Participate in AA/NA (A. M. #3)

Attend an education class (A. M. #4)

Letter of reprimand from the supervisor

Weekly Travel Itinerary (A. M. #12)

Letter from a supervisor

Submit a copy of most recent filed income tax
return to the officer (A.M. #22)
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LEVEL 3

VIOLATION

Failure to comply with sanctions imposed for a
Level 2 violation

Three months in arrears on court ordered
payments

Failure to report for a scheduled Office Visit (
time in 4 month period)

Failure to find employment within 90 days
Failure to work the required monthly hours of
CSR (3" offense)

Failure to attend required AA/NA meetings 3
times in 4 week period

Submitting positive UA/PBA, admitting to
alcohol or illegal drug use or failing to submit a
UA/PBA (2" offense)

Failure to provide correct home, work , phone
information (2" offense)

Associating with persons and places of
disreputable or harmful character or being in a
place where alcoholic beverages are sold, served
or consumed (3rd offense)

Leaving Wichita County without written
permission (2nd offense)

Leaving the State of Texas without permission of
the court (1% offense)

Three months in arrears on payment plan with
Wichita County Collections Department

3rd

SANCTION

Weekends in jail (A. M. #14)

In-patient 28 day substance abuse treatment (A.
M. #7)

Submit a copy of most recent filed income tax
return to the officer (A.M. #22)

Attend an education class (A.M. #4)

Ineligible for a travel permit for 90 days
Increased level of reporting (A. M. #10)
Administrative Hearing with supervisor
Outpatient substance abuse treatment at Helen
Farabee or Serenity Foundation (A. M. #6 or #8)
Required weekly travel itinerary (A. M. #12)
Letter from a supervisor

Electronic Monitoring (A. M. #13)

SCRAM (A.M. #18)

Curfew (A.M. #11)

Letter from the District Attorney

Submit job search documentation (A. M. #1)
In-Hom Alcohol Detection Device (A. M. #23)
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SUBSTANCE ABUSE

CASELOAD
LEVEL 3
VIOLATION SANCTION
e Unexcused no show for a scheduled Office e Increased reporting (A. M. #10)
Visit (2" offense)
¢ Not providing documentation of attending e Administrative Hearing
required number of AA/NA meetings two
months e 90 meetings in 90 days (A. M. # 3)
e Unexcused absence from a required treatment
meeting (2nd time) e SCRAM or GPS monitoring device for __
e Positive UA/PBA or admission of alcohol or weeks/months (A. M. # 18)
illegal drug use (1% time)
e Associating with persons and places of ¢ In-Hom Alcohol Detection for __ weeks/months
disreputable or harmful character tor being in a (A.M. # 23)
place where alcoholic beverages are sold,
served or consumed (1% time) ¢ Ineligible for a travel permit
e Driving with a suspended driver’s license (1%
time) e Weekends in jail
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LEVEL 3

Sex Offender Caseload
VIOLATION SANCTION
e Failure to comply with sanctions imposed e Ineligible for a travel permit for 90 days
for a
Level 2 violation e Administrative Hearing with supervisor
e Unexcused no show for a scheduled office e Required weekly travel itinerary (A. M. #12)

visit (2" offense)
e Electronic Monitoring (A. M. #13)
e Unexcused absence from SOT group

meeting (1% offense) e Curfew (A.M. #11)

e Unexcused absence from scheduled e Increased reporting (A. M. #10)
individual SOT meeting (1% offense)
e Weekends in jail (A. M. #14)
e Fail to take a polygraph, deception and/or
inconclusive result of a polygraph (2nd ina ° Deny Computer access
12 month period)
) e Participate in SOT study group
e Internet access without CSCD approved
computer Monitoring software (1™ offense)

e Unauthorized entry into a child safety zone
(1% offense)
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LEVEL 4

VIOLATION SANCTION
e Failure to comply with sanctions imposed for e Return to a specialized program operated by the
a Level 3 violation CSCD
e Failure to comply with sanctions imposed at
an Administrative Hearing e Apply additional terms of the Agreed Modification
e 5 months in arrears on court ordered
payments e Administrative Hearing with a supervisor
e Failure to report as scheduled for a 4" time
in a 5 month period e Ineligible for a travel permit for 120 days
e Submitting a positive UA/PBA, admission of
using alcohol or illegal drugs or failure to e Electronic monitoring (A. M. #13)

submit to a UA/PBA (3" offense)
e Not attending or successfully completing an e SCRAM (A. M. #18)
inpatient or an outpatient substance abuse

treatment program e Weekends in jail (A. M. #14)
e Driving a vehicle without a court ordered
interlock device installed (non-program) e State Contracted ISF (A. M. #20)

e Leaving Wichita County without written
permission (3" offense)
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SUBSTANCE ABUSE

CASELOAD

LEVEL 4

VIOLATION

Positive UA or other verification of alcohol or
illegal drug use (2™ time)

Unexcused absence from a required treatment
meeting (3" time)

Not providing documentation of attending
required number of AA/NA meetings three
months

New offense involving drugs or alcohol
Driving with a suspended driver’s license (2™
time)

Driving without the court ordered interlock
device installed on the vehicle being driven (2™
time)

Failure to comply with any Level 3 sanction
No Show for 2™ scheduled Office Visit in the
same month

Associating with persons and places of
disreputable or harmful character tor being in a
place where alcoholic beverages are sold, served
or consumed (2nd time)

Not completing program conditions within
required time period

SANCTION

e SCRAM or GPS monitoring device for __
weeks/months (A. M. # 18)

¢ In-Hom Alcohol Detection Device for
weeks/months (A.M. # 23)

e TTC relapse

e State Operated Itermediate Sanctions Facility
(A.M. # 20)

e Weekends in jail (A. M. #14)
e Ineligible for a travel permit-

e Administrative Hearing
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Sex Offender Caseload

LEVEL 4

VIOLATION

Failure to comply with sanctions imposed for a
Level 3 violation

Unexcused absence from scheduled SOT group
meeting (2" offense in 6 month period)
Unexcused absence from scheduled individual
SOT meeting (2™ offense in 6 month period)
Unexcused no show for two office visits in
same month

Fail to take a polygraph, deceptive and/or
inconclusive result on a polygraph (3" in 12
month period)

Suspension from SOT group by therapist
Failed annual polygraph by defendant who has
completed SOT Program

Fail to take a polygraph, deceptive and or
inconclusive result on a polygraph by
defendant with approved chaperone contract
Unauthorized entry into a child safety zone (2™
offense)

Internet access without CSCD approved
computer monitoring software (2" offense)

SANCTION
Electronic monitoring (A. M. #13)

Re-enter the Sex Offender Treatment Program
operated by the CSCD (A. M. #16)

30 days in jail (A. M. #17)

Weekends in jail (A.M. #14)
Suspension of Chaperone Program
Polygraph

Ineligible for Travel Permit for 180 days

State Contracted ISF (A. M. #20)
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LEVEL 5

VIOLATION SANCTION
e Failure to comply with sanctions imposed at e File a violation report requesting:
previous levels a. Extension of probation and case be
e Failure to comply with sanctions imposed at an adjudicated (if a deferred case)
Administrative Hearing b. 30 to 180 days in jail
e Unsuccessful discharge from any court ordered c. CCF:
treatment program 1. Restitution Center
e Not attending or successfully completing SAFPF 2. Intermediated Sanctions Facility
e Driving a vehicle without an interlock device 3. Substance Abuse Treatment
installed (2™ offense) Facility

e Failure to comply with sex offender registration 4. Court Ordered Residential

requirements or submitting to DNA testing Treatment
e Failure, by a sex offender, to access internet d. SAFPF |
services without software installed to monitor €. SAFPF Relapse
internet usage f. Shock Probation
e Leaving the State of Texas without permission of g. Boot Camp_ .
the court (2" offense) h. Other sanction (if not agreed to by
defendant)

e Violation of SCRAM or GPS
e Failure to complete court-ordered jail time
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TEXAS GOVERNMENT CODE 509.007:
Texas Government Code, Section 509.007, is amended to read as follows:

(b) A community justice plan required under this section must include:

a separate description of any programs or services the department intends to provide to
1. Enhance public safety;

2. Reduce recidivism;

3. Strengthen the investigation and prosecution of criminal offenses;
4. Improve programs and services available to victims of crime; and,
5. Increase the amount of restitution collected from persons supervis

Only include new programs that meet all five elements.

NOT APPLICABLE
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Community Corrections Inventory of Programs FY 2014 X FY 2015 X

(CSCD) WICHITA Yes Provider
Program/Services (>F<) ('\)él) C(S)S)D o
Diagnostic Screening:

Alcohol X X X X
Drug X X X
Education X X m| X
Mental Impairment X X ] X
Psychological Evaluation X X D X
Other Screening (list): D D D D
SEX OFFENDER X X X
Pre-Adjudication:
Drug Courts D D D D
X X X

PSI Report

Pre-Trial Services:
Release: Bond Supervision ( list type):

Diversion (Deferred Prosecution)
Other Pre-Trial Services (list):

Deferred Adjudication
Post Adjudication:
Supervision:

Regular

Intensive Supervision

Surveillance

Specialized Caseload:

Culturally Specific

Developmentally Di
Mentally Retarded

Employment

Family Violence

Financial Manageme

Gang

High Risk
Mentally Impaired
Sex Offender

*X*Ooppa[aian
OO0 “O0ppopiop

bstance Abuse X

ecialized Caseload (list):

10
10
10
10
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Community Corrections Inventor

of Programs (continued)

(CSCD) WICHITA

Yes

Provider

Program/Services

Services/Sanctions/Tools

Academic Education

M

CSCD

Oth

Batterer’s Intervention Program

Cognitive Training

Community Service Restitution

Continuous Alcohol Monitors

Domestic Violence

Electronic Monitoring

O **Apo

Employment

Ignition Interlock

Independent Case Manager (MH/MR )

Life Skills Training

Non-Academic Education

Parenting Class

Urinalysis

Victim Services

Victim-Offender Mediation

Other Services/Sanctions/Tools:

DD D><><D><><><><><DD><><><D><

Counseling Services

DSHS/DADS/MI

DXXDXXXXXDDXXXDX

OO = “aon

mim] min]u}=]ElEaaiaen]niiale

Sex Offender Continuum

Substance Abuse — Non-TAIP

Substance Abuse — TAIP

Other Counseling Servi

aopQ| < <0

aopQ| < <0

A0 n

Drug Treatment Cour

Residential Custodial Facilit

Community Corrections Faci

Boot Camp & Custody Facilit

Court Residential Treatment Cen

Facility for the Mentally Impaired

Halfway House

ediate Sanction Facility

OoooQ| O

><><><D><><D

><><><D><><D

><><><D><><D

Residential Treatment Center

acility for the Mentally Impaired

Halfway House

Intermediate Sanction Facility

OopOpna

OopOpna

OopOpna
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Restitution Center M| M| | O

Substance Abuse Treatment Facility
Other CRF (list):

Substance Abuse Punishment Facility
Use of State Jail Facility X X |
Grants and Funds from Other Sources O O O [m} \
F- Felony M-Misdemeanor Supervision Program Proposals, Non-Residential and CRS Program Proposals, and Residential Program Proposals (CC
A Vg4

L 4
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FY 2014-2015 NON-RESIDENTIAL PROPOSAL
Proposal Element1: ~ COVER SHEET
CSCD (CHIEF COUNTY OF JURISDICTION): WICHITA
PROGRAM NUMBER: 006

PROGRAM TITLE: PRE-TRIAL DIVERSION

CJAD FUNDING SOURCE: DP FUNDING [ TAIP FUNDING O
ccp FUNDING [ BS FUNDING X

PRIMARY FUNDING RECIPIENTS: CSCD: X

NON-cscD: BIpp O OTHER O
NON-CSCD FUNDING RECIPIENT NAME:
REGIONAL CONSORTIUM: O

ESTIMATE OF OTHER FUNDING SOURCES:
(NOTTDCJ-CJAD FUNDING SOURCES, NOT PARTICIPANT PA

FUNDING SOURCE 1st Year 2nd Year

RSAT $

Victims Services $

Violence Against Women Act (VAWA) $

Gang Surveillance $

COG $

Other:

- $____
$____
$____

& & B & B H P BH

Total

PROGRAM CODES
(Code is DMVB for all BIPPs)
Facility Category (CRS)

A PROJECTED OUTPUTS FORM MUST BE COMPLETED FOR EACH CODE.

tact Information:
Name: Dave Johnson
Mailing Address: P.O.Box 179
Wichita Falls, Texas 76307
Telephone:  940-766-8213
Fax: 940-766-8109
E-mail: dave.johnson@co.wichita.tx.us
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PROJECTED PROGRAM OUTPUTS/OUTCOMES FOR FY 2014 - 2015

DATA FORM o
Program Title: PRE-TRIAL DIVERSION Chief CSCD County: WICHITA ‘1
Program Code: PTR Facility Category: A
Data Contact Person: Dave Johnson Projected Number to be served:150 < L
Number of Screenings Conducted: Number of Assessments Conducted: \ \

General Instructions: Only include services that will be paid for from the program proposal award. Do not include
referrals or other services that will be provided to program participants outside the program proposal. Complete a
separate form for each program code that was listed on the Proposal Cover Sheet. Complete A-H only if these are
not being tracked with a separate program code. Answer with “N/A” if not applicable.

A. Group/Individual Counseling
Number of Participants

B. Urinalysis Tests
Number of Individuals Tested

C. Academic Education Services
Number of Participants
Number Mandated by CCP 42.12 § 11(g)
Number of GEDs obtained

D. Electronic Monitoring
Number of Participants

E. Cognitive Tralnlng/Cognltlve Behavioral
Number of Particig

Number of Pe NA
G. Employment Service
Number of Participa NA
Number who secured e ent for 3 days or longer NA
Services
nber of Victims Served NA
er of Victim-Impact panels held NA
of Victim-Offender mediations completed NA
ccessful Program Completion
nber of participants successfully completing the program 80

Date: February 7, 2012
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FY 2014-2015 NON-RESIDENTIAL PROPOSAL

Proposal Element 1: COVER SHEET

CSCD (CHIEF COUNTY OF JURISDICTION): WICHITA

‘A

N\

\ \
Yy

PROGRAM NUMBER: 009

PROGRAM TITLE: VICTIM SERVICES

CJAD FUNDING SOURCE: DP FUNDING [ TAIP FUNDING O
ccP FUNDING O BS FUNDING X

PRIMARY FUNDING RECIPIENTS: CSCD: X

NON-cscD: Bipp O OTHER O
NON-CSCD FUNDING RECIPIENT NAME:
REGIONAL CONSORTIUM: O

ESTIMATE OF OTHER FUNDING SOURCES:
(NOTTDCJ-CJAD FUNDING SOURCES, NOT PARTICIPANT PAY

FUNDING SOURCE 1st Year 2nd Year

RSAT $
Victims Services $
Violence Against Women Act (VAWA) $
Gang Surveillance

& &+ H &6 & P B hH

$
$
$_
$_
Total $__
PROGRAM CODES

(Code is DMVB for all BIPPs)
Facility Category (CRS)

A PROJECTED OUTPUTS FORM MUST BE COMPLETED FOR EACH CODE.

Program Contact Information:
Name: Dave Johnson
Mailing Address: PO Box78
Wichita Falls, Texas 76307
Telephone:  940-766-8213
Fax:  940-766-8109

E-mail: dave.johnson@co.wichita.tx.us
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PROJECTED PROGRAM OUTPUTS/OUTCOMES FOR FY 2014 - 2015

DATA FORM
Program Title: VICTIM SERVICES Chief CSCD County: WICHITA f
Program Code: VSV Facility Category y 4
Data Contact Person: Dave Johnson Number to be served: 300
Number of Screenings Conducted: Number of assessments Conducted:

General Instructions: Only include services that will be paid for from the program proposal award. Do not include
referrals or other services that will be provided to program participants outside the program proposal. Completea |~ .+
separate form for each program code that was listed on the Proposal Cover Sheet. Complete A-H only if these are
not being tracked with a separate program code. Answer with “N/A” if not applicable. ¢

A. Group/Individual Counseling
Number of Participants

B. Urinalysis Tests
Number of Individuals Tested

C. Academic Education Services
Number of Participants
Number Mandated by CCP 42.12 § 11(g) NA

Number of GEDs obtained NA
D. Electronic Monitoring
Number of Participants NA
E. Cognitive Training/Cognitive Behavioral
Number of Participants NA
NA
NA
NA
NA
8
NA
ccessful Program Completion
cipants successfully completing the program 300

ary 7, 2012
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FY 2014-2015 NON-RESIDENTIAL PROPOSAL
Proposal Element1: ~ COVER SHEET
CSCD (CHIEF COUNTY OF JURISDICTION): WICHITA
PROGRAM NUMBER: 004

PROGRAM TITLE: SEX OFFENDER SUPERVISION PROGRAM

CJAD FUNDING SOURCE: DP FUNDING [ TAIP FUNDING O
CCP FUNDING x BS FUNDING

PRIMARY FUNDING RECIPIENTS: CSCD: x

NON-cscD: BIpp O OTHER O
NON-CSCD FUNDING RECIPIENT NAME:
REGIONAL CONSORTIUM: O

ESTIMATE OF OTHER FUNDING SOURCES:
(NOTTDCJ-CJAD FUNDING SOURCES, NOT PARTICIPANT PAY

FUNDING SOURCE

RSAT

Victims Services

Violence Against Women Act (VAWA)
Gang Surveillance

PROGRAM CODES

(Code is DMVB for all BIPPs)
Facility Category (CRS)

A PROJECTED OUTPUTS FORM MUST BE COMPLETED FOR EACH CODE.

Program Co Information:
Name: Dave Johnson
Mailing Address: P.O.Box 179
Wichita Falls, Texas 76307
Telephone:  940-766-8191
Fax: 940-766-8109
E-mail: dave.johnson@co.wichita.tx.us
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Proposal Element 2: PROBLEM/NEED DATA

1. Indicate Historic/Programmatic Information that substantiates your jurisdiction’s need for this pro
The Wichita County Adult Probation Department began a sex offender caseload and contra
offender treatment in 1988. This program has provided the courts with an alternative to incarceration for a
high risk offender. Through intensive supervision, the program has been able to protectww and
with quality treatment, has been able to reduce recidivism. ‘\ s

2. What other services, that meet this need, are available to the offender in this jurisdiction?
There is no other sex offender supervision or sex offender treatment program available to sex offenders
community supervision within the jurisdiction of Wichita County.

CHOICE OF PROGRAM DESIG

The program design is in part based on the TDCJ/CJAD Monog
1995) and in part from program designs from other successful treatm
probation departments in the state. The program uses intensive contact
with a treatment program utilizing counselors certified by the Council of S
Providers. The officer and the treatment provider work in tandem. The sex is required to achieve
compliance with the terms and conditions of probation and with the completion e treatment program.
Program plans and supervision plans set out measurable goals and objectives for'each offender. Treatment
Team Meetings allow the supervision officer.and the treatment provider to measure the success of the
offender in meeting these goals and objectiv essful discharge from the program only occurs when
the offender has completed both the supervisi e treatment plan and demonstrated a period of
successful transition.

r Treatment (Palmer

s operated by other

he offender in conjunction
fender Treatment

Proposal Element 3: TARGET POPULATION

a. X Felony Misdemeanor only O Both
Female only X Both
C. Age restriction? Yes

If yes, describe: Must inimum of 17 years of age

d. Is this program designed to serve any specific cultural or ethnic group? X No O Yes

f yes, describe.

ogram designed to serve participants with mental health issues? O No X Yes

Are part
jail confi

ants who are not on community supervision accepted in this program? (e.g. pre-trial, jail inmates, state
s, family members, or others) X No O Yes

ase identify.
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Proposal Element 4: PROGRAM DESCRIPTION AND PROCESS

PROGRAM DESCRIPTION

The program is designed to provide intensive supervision to sex offenders ordered to participat
Offender Treatment Program. The supervision officer is required to make a minimum of thr.
contacts with the offenders each month, of which one must be in the field. The department uses sex off
treatment providers who are certified by the Council on Sex Offender Treatment Providers to operate a pro
addressing offender change. Offenders are required to pay all costs related to sex offender treatment. The — .
supervision officer works in conjunction with law enforcement agencies in Wichita County to ensue offenders y
register as sex offenders as required by law. -

REQUIRED STANDARD OPERATING P

POLICY: Itis the policy of the Wichita County Community Supervisio
provide specialized, intensive supervision to individuals placed on communi
in accordance with the basic conditions of community supervision and special ¢
specified under Article 42.12 and chapter 62 of the Texas Code of Criminal Proce

ctions Department to
ervision for sexual offenses
itions for sex offenders as

DEFINITION: Sex offenders are those individuals who have a reportable conviction or adjudication for
offenses listed and defined by Chapter 62, Article 62.01, Chapter 42, Article 42.12, Sec.9 (m) 1-9 of the Texas
Code of Criminal Procedure and whose condition bation include treatment with the department’s sex
offender treatment provider.

PROCEDURES:

A. INTAKE, ORIENTATION, AND CONDITIONS OF SUPERVISION

The standard intake and orientation are performed by the supervising CSO. The following are additional
terms of communi pervision and statutory requirements for sex offender cases:

$5 monthly sex offender supervision fee as per article 42.12, sect. 19 (e)(f).

2. Defendants are C for assessment and placement into the Sex Offender Treatment
Program as per A 42.12 Sec 13B (a)(2). The defendant is referred to sex offender counseling and
leaves with an appoi nt date and time for their first session as per Article 42.12 Sec 13B (c).

a) The defendant is responsible to attend and participate in all scheduled sex offender treatment
sessions and to pay sex offender treatment costs for individual, group, or family counseling to the
ontract provider at the rate established by the contract.

endants are required to submit and pay for all polygraph exams as part of sex offender treatment.

endants are to pay reasonable and necessary costs incurred by his/her victims for counseling not
extend past one year from the date of the order as per Article 42.12 Sec. 14(b).

Defendants must sign a medical release of information for any treating physician to provide proof of
compliance with any medical treatment ordered, directed, or required by the defendant’s treating
physician.

FY 2014-2015, November 7, 2011



e) Defendants are to remain in the Sexual Abuse Treatment Program until the program is successfully
completed as determined by the treatment specialist and the supervising Community Su%rvision

Officer or until defendant’s term of supervision expires.
Wof the

A | A N

Defendant will participate in and be supervised under the Sex Offender Supervis
Community Supervision and Corrections Department.

Defendant will report twice each month to the supervising Community Supervision Officer (CSO).

A W

. Defendant will comply with the sex offender registration laws as found in Article 42.12 Sec 11 (e) any
Chapter 62 of the Texas Code of Criminal Procedure. Effective J ry 1, 2000, anyone for whom
registration is required under Chapter 62, Article 62.03 © of the Te of Criminal Procedure must

be assigned a numeric risk level.

a) Defendant’s risk level shall be determined using the Static 9
CSO supervising the defendant on the day of sentencing.

I and completed by the

b) The pre-release notification (DPS form CR-32) and the sex offender r
form 35) are to be completed on the day of the offender’s initial intake wi

ion requirements (DPS
e department.

c) Sex Offender registration from (DP

—CR-35) is to be forwarded to the registration/verification
agency according to the defendant’s p :

esidence address.

(1) If the defendant resides in the city li
Wichita Falls Police Department.

, they must verify registration with the

(2) If the defendant resides in Burkburne
registration with the police department in

lowa Park or Electra the defendant must verify
e towns.

resides in a rural area of the county outside the jurisdiction of any of the above

(3) If the defe
] ts, the defendant verifies registration with the Wichita County Sheriff’s

(4) Use the same ¢t : ated above for defendant’s residing in surrounding counties.

d) After notificatio
registration with the a

to the defendant, the defendant has 7 days to verify and complete
gned law enforcement agency.

The defendant must maintain his/her registration at the frequency and duration noted on the pre-
lease notification form.

Frequency of registration is annual, 90 days, or 30 days as per Article 62.06.

Duration of registration is lifetime, 10 years past discharge from probation, or at discharge
from probation as per Article 62.12.

Defendant is required to pay for costs incurred by law enforcement for publication and community
notification as required by Chapter 62 and 42.12 Sec 19(g) of the Texas Code of Criminal Procedure.
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10.

g) The defendant shall apply in person to DPS for the issuance of an original or renewal driver’s license
not later than 30 days from notification from the Department of Public Safety. This license is
renewed annually for the duration of the defendant’s sex offender registration requirement.. DPS is
to notify defendants prior to October 30, 2000 and become effective September 1, per
Article 62.065 of the Texas Code of Criminal Procedure. y 4

h) Defendants are notified that failure to register is a felony offense and could be Mation
purposes. \

A number of terms of community supervision address no contact of the defendant with minors,
contact with the victim(s), or the defendant dating anyone with minor children. Some court order:
permit the probation officer and sex offender treatment provider to give prior permission in writing to a
probationer to have contact with children. The CSCD will follow this exception by putting permission
in writing prior to the event.

Child safety zones are established around schools, parks, pla
primarily used by children. 42.12 of the Texas Code of Crimina
permits a probation officer to give a sex offender on community superv
event basis to enter a child safety zone. The CSCD will follow the provisi
(1-5) in granting exceptions to a sex offender entering a child safety zone.

arcades or another places
cedure Section 13B (f) (1-5)
ermlssmn on an event-by-
1.12 Section 13B (f)

The defendant is not to possess pornograg
computers.

or patronize places that pornography is available including

The defendant is to submit a blood sampl
Public Safety data bank.

e of DNA sampling for the Department of

will provide training to the designated chaperone once the chaperone is identified and the person agrees
to act as a chap

CASE CLAS

d risk and needs assessment are followed for sex offender cases.
Is given to the assaultive nature of sex offenses and the added risk they present to

] risk and needs assessment and reassessments sometimes underscore sex
e to override to a higher level of supervision on these defendants. All sex
Offender program are carried on Level 1 supervision.

Risk and Need .
Special consideratic
the community. The
offender risk and it is ro
offenders entering the S

ervision Plan: standard case supervision planning is followed for sex offender cases. Problem
ization usually places the defendant’s deviant thoughts and behaviors as the first to be addressed
vision and in treatment.

and Supervision Plans are required within one month of the defendant’s placement on probation.
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B CASE MANAGEMENT AND SUPERVISION

the treatment specialist as deemed necessary for treatment.

2. Supervision Levels:

a) Level 1: Sex offenders who are court ordered into the Sex Offender Supervision program a
treatment program are given the program code of SCX. An offender, during the first year in the
program, is supervised on Level 1 in the SCX program.

Contact requirements for Level 1 are:

I. Three (3) face to face contacts with the defenda with at least one of the

face to face contacts being in the field.

b) Level 2: After one year in the program, sex offenders in the SCX p
supervising CSO and the treatment provider for a reduction in supervision
The following criteria are considered:

The Risk/Needs Evaluation score;

Participation in treatm

Technical violations;

New offenses;

Most recent polygraph resu

e reevaluated by the

If the defendant has made satisfactory p
Level 2 in the SCX program.

ress in the program, the defendant may be moved to

ents for Level 2 are:

ace to face contacts with the defendant per month with at least one of the face
being-in the field.

Should a d Jant’s behavior on Level 2 become unsatisfactory, the officer may increase the
level of supervision for the defendant and place the defendant back on Level 1.

c) Level 3: When the sex offender qualifies for the “maintenance” phase of the treatment program,
the offender’s progress is re-evaluated. The following are considered:

e The Risk/Needs Evaluation score;

e Participation and completion of the treatment program and workbook;

Sex Offender Treatment Provider Evaluation;

Technical violations;

New offenses;

Most recent polygraph results.

Should the evaluation by the supervising CSO and the treatment provider warrant a change in the
level of supervision, based on the above criteria, and should the department supervisor agree, the
offender may be placed on a Level 3 in the SCX program.
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Contact requirements for Level 3 are:

VN

I. One (1) face to face contact per month with the defendant in the oﬁicw and

one (1) face to face contact with the defendant in the field every other month.

Should the defendant’s behavior on Level 3 become unsatisfactory, the offiMe the
level of supervision for the defendant to Level 2. \ \

C Sanctions A W

nctions Model when offenders
the severity and repetitiveness of

1. The supervising probation officer is to use the departments Progressio
on this caseload have technical violations. The sanctions are based
the violations. Refer to 3.09, 3.09-A and 3.10 of the CSCD Ope

2. If a defendant is unsuccessfully discharged from the sex offender rogram, the supervising
officer may file a Motion to Proceed or a Motion to Revoke or file a ion report.

a) An MTR or MTPAG paperwork must be signed by the District Att ffice and signed by
the judge who placed the def on community supervision;

supervising probation officer will file a violat ep  District Attorney’s office
recommending a Motion to Proceed with adjudicati ilt or a Motion to Revoke be filed.

a) When tra
Compact.

b) Interstate Compact has special rules for the transfer of sex offenders and the CSCD will fully

The CSCD will not grant an offender permission to relocate to any other state until the receiving
state agrees to the transfer.

2. Perso
the st

under supervision for sex-related offenses will be transferred to other counties in Texas using
dards and procedures for transfers common to all offenders under supervision.

When the offender is transferred to another county or state, the Transfer Officer will determine if
specialized supervision and counseling is provided in the receiving jurisdiction. If the receiving
jurisdiction has a program and/or counseling available, the Transfer Officer will ensure that the
offender is enrolled in the program/counseling. The Transfer officer will assist, as far as
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possible, the jurisdiction providing courtesy supervision with any necessary amending of
conditions of supervision to ensure that the jurisdiction will provide the best possible supervision
to the offender. .

e level of
Officer

b) If the offender requests to move to a jurisdiction that is not able to provid
supervision and counseling originally prescribed by the court in its order, the

will notify the judge in writing regarding the matter. The Transfer Officer rec nd to
the court that the offender NOT be allowed to relocate due to the lack of resource the
jurisdiction providing courtesy supervision. \

A Wy

3. A sex offender transferring into Wichita County for supervision from another jurisdiction in Texas o
from another state must submit to the program requirements of the ita County CSCD sex offender
treatment program.

E. suBmiISSION OF DNA SAMPLE

tment of Public Safety, the
the DPS using their

1. If an offender is required to submit a blood (DNA) sample to the Texas
supervising officer will ensure that a quality sample is given and sub
guidelines and materials.

2. The CSCD will make arrangements with

ocal provider to obtain quality blood (DNA) samples and the
offender will pay the cost of the service to I

F. ABSCONDERS

der, the supervising officer will file a violation report
otion to proceed is promptly filed by the Criminal

1. When a sex offender case is transferred to abs
and work to ensure that a motion to revoke o
District Attorney’s office and a warrant issued.

pe transferred to the Absconder Officer’s caseload. The CSCD will make
cate sex offender absconders and will use every available means to locate the

2. The absconder
extraordinary.
offender an

G. EARLY TERMINATIO

registration as a sex offe py Chapter 62 of the Code of Criminal Procedure may not be granted early
termination of communit [

e policy of the CSCD to refrain from recommending early termination for any offender who is
pervision for a sex-related offense and who may be eligible for early release.

FROM PROGRAM

e following criteria are used by the supervising CSO and the treatment provider in determining if
an offender has successfully completed the program:

a) Completed counseling/treatment requirements with positive results (determined by service
provider)
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When a defendant, in the opinion of the
successfully completes the criteria set out
“COMPLETION OF PROGRAM OR SE
INCARCERATIONS screen of the CSC syste

b) No technical violations in the past 12 months
c) No new offenses
d) Polygraph results reflect a positive outcome in the program

e) Collateral information from other sources (family members, employers, etc.) v the
defendant’s compliance with the conditions of probation.
If an offender successfully completes the program, the supervising CSO staff th the

supervisor for discharge from the program based on the criteria outlined in H.1.
agreement, the offender will be transferred to a regular Supervision Officer.

a) The offender will sign an Agreed Modification removing the defendant from sex offende
treatment with the condition the defendant submit to an annu aintenance and an annual new
victim polygraph exams and return to treatment at the directi e supervising officer.

b) The supervising probation officer will assign the of
R/N assessment but never lower than a Level 3.

supervision based on the

c) The defendant must submit to annual maintenance polygraphs a
as scheduled by the CSCD.

ual new victim polygraphs

d) Should the offender violate the sex offender conditions of probation or fail a polygraph exam, the
offender will be returned to the Sex Offender Treatment Program. The District Attorney’s office
will be notified and requested to court order issued placing the defendant back into the
sex offender treatment program.

, treatment provider, and supervisor,
1.A, the supervising officer will enter a
ICES {C}” in the PROGRAMS, SERVICES,
is will indicate a successful discharge from the

program.
3. If an offend arged unsuccessful from the treatment program, the supervising officer will
file a - rict Attorney’s Office requesting a motion to revoke or a motion to proceed.

a) The off program and supervised on Level 1 until the warrant is issued.

ued, the supervising officer will unsuccessfully discharge the defendant
entering a “VIOLATIN OF PROGRAM/SERVICE CONDITIONS (C)”
. SERVICES, INCARCERATIONS screen of CSS.

from the “progra
in the PROGRA

The officer will continue to supervise the offender:

If the defendant is in jail: Level 3 until the court takes action

If the defendant is released on bond: Level 2 non-program (Exception: a minimum of two face
to face contacts each month with at least one contact in the field) until the court takes action on
the case.
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|. PROGRAM MONITORING AND EVALUATION

The Sex Offender Supervision Program will be evaluated biennially to determine if the fallowing
program outcomes are being achieved:

A. Successful Program Completion: The goal for the program is to have 75% successf
program. The program monitor, in coordination with the supervising officer and the
provider, will determine which offenders, who have been discharged from the program, have
successfully. Items to consider regarding successful program completion include:

B. Community Supervision Completion: The goal for the program is to have 75% successfully
complete their community supervision. The CSCD will document positive community supervision
completions in its case management information system and will in"turn upload this information to the
Community Supervision Tracking System (CSTS) on a reg basis. .Items to consider regarding
successful community supervision include:

a. Technical violations
b. New offenses

C. Recidivism: The goal for the program is to reduce recidivism by reducing both reported and
unreported illicit sexual activity among participants. The first is accomplished through deterrence and
the second is accomplished by providing through the counseling program. The CSCD will
participate in the CSTS and cooperate with AD for tracking this outcome. The CSCD will use
criminal history information from TCIC/NC : :
individuals for three years from the date o ompletion using the standard definition of
recidivism (an arrest for a new, separate Class B misdemeanor or more serious offense) provided by
TDCJ-CJAD.

for new offenses. The CSCD will participate in the CSTS and cooperate with TDCJ-CJAD for tracking
D will track individuals for three years from the date of program completion
tion of re-incarceration (incarceration for a new, separate Class B misdemeanor

icers makes a field visit once a month. Participants are required to complete assignments in the
pook and successfully pass routine polygraph examinations.

PROGRAM STAFF AND PROGRAM STAFF ACTIVITIES

a County CSCD assigns a full time CSO to supervise this caseload. The officer is required to have a
of three (3) face-to-face contacts with each offender each month. At least one face-to-face contact

be in the field. The officer is also required to routinely monitor sex offender treatment by “sitting in” on
treatment sessions to monitor offender issues and program delivery.
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PROJECTED PROGRAM OUTPUTS/OUTCOMES FOR FY 2014 - 2015

DATA FORM
Program Title: SEX OFFENDR SUPERVISION Chief CSCD County: WICHI%
Program Code: SCP X Facility Category:
Data Contact Person: Dave Johnson Projected Number to be served:
Number of Screenings Conducted: Number of Assessments Cond :

General Instructions: Only include services that will be paid for from the program proposal award. Do not include
referrals or other services that will be provided to program participants outside the program proposal. Completea | =~
separate form for each program code that was listed on the Proposal Cover Sheet. Complete A-H only if these are
not being tracked with a separate program code. Answer with “N/A” if not applicable. €

A. Group/Individual Counseling
Number of Participants

B. Urinalysis Tests
Number of Individuals Tested

C. Academic Education Services

Number of Participants NA
Number Mandated by CCP 42.12 § 11(g) NA
Number of GEDs obtained NA
D. Electronic Monitoring
Number of Participants NA
E. Cognitive Training/Cognitive Behavioral
Number of Participants NA
F. Substance Abuse tion
Number o S NA
G. Employment Ser
Number of Particip NA
Number who secured employment for 3 days or longer NA
H. Victim Services
Number of Victims Served NA
nber of Victim-Impact panels held NA
er of Victim-Offender mediations completed NA
ccessful Program Completion
of participants successfully completing the program 5

ebruary 7, 2012
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FY 2014-2015 NON-RESIDENTIAL PROPOSAL
Proposal Element 1: COVER SHEET
CSCD (CHIEF COUNTY OF JURISDICTION): WICHITA

PROGRAM NUMBER: 005

PROGRAM TITLE: SUBSTANCE ABUSE SUPERVISION PROGRAM

CJAD FUNDING SOURCE: DP FUNDING [ TAIP FUN
CCP FUNDING x BS FUN

PRIMARY FUNDING RECIPIENTS: CSCD: X

NON-cscD: Bipp O OTHER O
NON-CSCD FUNDING RECIPIENT NAME:
REGIONAL CONSORTIUM: O

ESTIMATE OF OTHER FUNDING SOURCES:
(NOTTDCJ-CJAD FUNDING SOURCES, NOT PARTICIPANT PAYMENTS)
FUNDING SOURCE 2nd Year
RSAT
Victims Services
Violence Against Women Act (VAWA)
Gang Surveillance

COG
Other:

& &+ H &6 & P B H

Total $

PROGRAM CODES
ode is DMVB for all BIPPs)
Facility Category (CRS)

ogram Code(s):

A PROJECTED OUTPUTS FORM MUST BE COMPLETED FOR EACH CODE.

am Contact Information:
Name: Dave Johnson
Mailing Address: P.O. Box 179
Wichita Falls, Texas 76307
Telephone:  940-766-8213
Fax: 940-766-8109
E-mail: dave.johnson@co.wichita.tx.us
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Proposal Element 2: PROBLEM/NEED DATA

1. Indicate Historic/Programmatic Information that substantiates your jurisdicti
need for this program.
Wichita County has a high number of substance abuse related cases
through the courts resulting in community supervision. Consequently, the
County CSCD has two high risk/specialized substance abuse caseloads to supervise
these offenders if placed on probation. The goal of the caseloads is to increase
offender success in obtaining and maintaining sobriety through intensive supervision
and targeted treatment.

2. What other services, that meet this need, are avail to the offender in this
jurisdiction?
Wichita County has two out-patient substance abuse treat available to
work with substance abuse offenders: Helen Farabee Intensi tpatient Treatment
and Serenity House. In addition, SAGE is a contract vendo TDCJ offering
SAFPF aftercare treatment. Both Helen Farabee and Serenit work in
conjunction with the Wichita County CSCD to offer out-patient services to those
offenders supervised on the felony DWI caseload. SAGE offers required aftercare
treatment to offenders returning. from SAFPF while supervised by the Wichita

County CSCD.

studies document that many people with drug-and alcohol addictions who do not
receive treatment to fail to achieve sobriety.

r hat Works” literature a treatment program should include a
oral component to increase the probability of success. Most
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Proposal Element 3: TARGET POPULATION

a. X Felonyonly [ Misdemeanor only Both
b. O Male only O Female only X Both
C. Age restriction? O No X Yes

If yes, describe: Must be a minimum of 17 years of age

d. Isthis program designed to serve any specific cultural or
X No O Yes
If yes, describe.
e. Isthis program designed to serve participants with mental he

No X Yes

f.  Are participants who are not on community supervision accepted in this pro
trial, jail inmates, state jail confinees, family members, or others)
No O Yes

If yes, please identify.

Proposal Element 4: PROGRA ESCRIPTION AND PROCESS

PROGRAM DESCRIPTION

The Wichi SCD designed the program to address two types of referrals from
the courts: | dered by the court to SAFPF, and 2) those who are multiple DWI
Is-designed to provide intensive supervision to those offenders
3 imum of three (3) face-to-face contacts per month. In
provides for intensive outpatient substance abuse treatment for each
Officers assigned to these caseloads are provided additional
ubstance abuse issues and treatment.

addition the prog
offender in the prog
training in supervisio
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REQUIRED STANDARD OPERATING PROCEDURES

POLICY: It is the policy of the Wichita County Community Supervision
Corrections Department to supervise offenders ordered by the court to participate i
SUBSTANCE ABUSE SUPERVISION PROGRAM in accordance with the pr
set out below. In addition, offenders who participate in the SUBSTANCE
FELONY PUNISHMENT FACILITY program will be supervised in accordance with the
standards and rules developed by the Community Justice Assistance Division of the
Texas Department of Criminal Justice.

PROCEDURES:

A. REFERRAL

An offender shall be placed in the Substance Abuse Supe Program by a

court order.

B. LENGTH OF PROGRAM

e Substance Abuse Supervision Program is a
not longer than two (2) years for non-

The length of placement unde
minimum of eighteen (18) mo

pervision Officer must discharge
s found in the CSS system. All offenders
m.are required to complete a minimum of

the defendant using the discharge cod
successfully discharged from the prog
one year in the Transition Phase.

SUP OF SAFPF OFFENDERS

is eligible for the SAFPF program if the following exists:

1. Substance abuse “significantly” contributed to the commission of the crime or
violation of community supervision.

2. Offenders must meet criteria set out in Title 37, Part 6, chapter 159, Rule
159.1 of the Texas Administrative Code amended June 16, 2008:

(a) Offenders with a detainer filed by the United States Immigration and
Customs Enforcement, or a felony detainer, or misdemeanor detainer,
or pending charges except as noted in (d) below are not eligible to
participate unless the jurisdiction that placed the detainer agrees not to
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seek custody of the defendant until after the program and continuum of
care requirements have been complete.

(b) Offenders shall be physically and mentally capable of uninterru
participation in a rigorous, stressful, and confrontational ther
community program. Offenders with special medical or psyc
needs shall meet the eligibility criteria for the Special Needs SAFPF as
defined in both the CJAD/SAFPF Procedure Manual and the SAFPF
Operations Manual.

(c) Offenders who have signs or symptoms of acute drug or alcohol
withdrawal or who require detoxification are n igible to participate
until they have detoxified.

(d) Pretrial detainees are eligible to participat
to a drug court program established
Safety Code, or a similar program. The ave already
been ordered to participate in an outpatient s ce abuse treatment

ordered to do so pursuant

programs.
(e) Offenders convicted of offenses for which sex offender registration is

supervision or by an amendme ommunity supervision.
B. SAFPF Packet/Referral

e Original Order of Community Supervision: A SAFPF packet must be

an original condition of community supervision.
endment of Community Supervision: A SAFPF packet must be
e superyvising officer if the defendant is ordered to SAFPF by

C. Special Needs‘Offenders

e Defendants who are undergoing acute medical evaluation or treatment, in need
of inpatient care, in need of permanent infirmary care, have a mental health
problem or having an infectious condition requiring isolation may result in a
delay or denial of admission.

e Defendants in need of special needs SAFPF must have a current Axis |
diagnosis and be on outpatient status for their physical or mental health needs.
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e Special needs SAFPF admission must be approved by TDCJ Health Services.

e Documentation regarding the defendant’s physical or psychological conditi
is faxed for determination of eligibility.

D. Scheduling Defendant for Bed at SAFPF

e The SAFPF officer will Fax the completed TDCJ-CJAD SAFPF Admissions
Data Form to the Substance Abuse Scheduling at 1-936-437-8788.

e Screening Reports are received from CJAD indic
been screened for SAFPF placement and wheth
in a “regular” or “special needs” unit.

g that the offender has
e offender will be placed

E.Placement of Defendant in SAFPF
If the Defendant is on furlough:

e The sheriff’s department contacts the SAFPF officer to advise of a transport
date for the defendant.

e An order to transport prepa
assistant district attorney and
Clerk.

AFPF officer and signed by the
order is filed with the District

e A copy of the order is provided to
is notified by the SAFPF officer of t

e Sheriff’s Department and the defendant
me to report to the jail.

packet is delivered to the sheriff’s department.

eports to the jail as directed by the order to transport.

date for the defendant

e The SAFPF packet is delivered to the sheriff’s department
ERVISION REQUIREMENTS:

A. Defendant on Furlough awaiting a SAFPF bed
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1. The Defendant is supervised on Direct Level 2 with the following minimum
requirements:

a) report one time a week or as directed by the CSO
b) one field contact every other month
c) a UA screen every month

d) participate in an out-patient treatment program approved by the CSO

e) R/N and Supervision Plan completed withi

B. Defendant in Jail awaiting a SAFPF bed

1. The defendant is supervised on Direct Level 3. The sup
officer will see the defendant, at a minimum, once every thre
maintain the defendant on direct status. The officer completes, at a minimum,
the orientation paperwork, the SASSI and the SAFPF packet with the
defendant while the defen in jail.

C. Defendant in SAFPF

AFPF unit, the defendant is transferred to
reen while at SAFPF.

1. When the offender is placed in
“indirect ISA” in the CSS Status

2. The case remains with the SAFPF officer for supervision.

°F officer conducts Treatment Team Meetings when scheduled by

dant transferred to “indirect other ” in the CSS Status Screen while

. The case remains with the SAFPF officer for supervision.

. The SAFPF officer participates in Treatment Team Meetings when scheduled
by TTC staff.

A. Defendant Successfully Completes SAFPF and TTC
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1. The defendant is supervised as Direct Level 1. Direct supervision begins th
date an officer has face-to-face contact with the offender. The CSO enters
information into the PROGRAM, SERVICE, INCARCERATION scr
the CSS Sanctions Screen using the code “SCA” and design
placement is court ordered.

2. The defendant is required to meet the following:

a) Report two times a month to the CSCD Offices as scheduled by the
probation officer;

b) Attend supportive out-patient group
treatment with approved TDCJ contrac

c) attend treatment team meetings as schedul onthly peer
support group;

d) Attend and validate attendance at AA or NA, ha onsor and work
the 12 step program;

e) Submit, at a minimum, to monthly urinalysis screening

rtive individual

3. The SAFPF officer is required to meet the following:

a) Complete a Risk/Nee ent and supervision plan within 60
days of the defendant {
from discharge from the

b) Conduct two face to face month with the defendant in the
CSCD office and one face to face contact with the defendant per
month in the field; or

t may have reduced reporting requirements if the reassessment at
nonths from release from the TTC warrants such action and is

CTIONS

. For technical violations of probation, the following sanctions are utilized in
supervision:

1. Technical Violations
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e The supervising probation officer is to use the department’s
Progression Sanctions Model when offenders on this caseloa
have technical violations. The sanctions are based on
severity and repetitiveness of the violations. Refer t
3.09-A and 3.10 of the CSCD Operations Manual.

2. New Arrests

e For violations involving an arrest subsequent to being
placed on probation, the supervisi fficer will file a
Violation Report recommending otion to proceed with
adjudication of guilt or a motio revoke:be filed.

PROGRAM DISCHARGE

1. A defendant successfully completes the program after nin onths in Phase

2 when the following criteria are met:

a. Completes nine months of supervision, in the specialized community
supervision
Program from the time o

narge from the TTC;

b. Defendant is successfully  d arge he treatment/program and
c. The defendant has a written personal relapse prevention plan and, for a
trated the ability to follow the plan;

are no signs or indications of imminent relapse (negative UA screens
umented AA or NA attendance) and collateral contacts validate

endant to the SUBSTANCE ABUSE TRANSITION PHASE.
E ABUSE TRANSITION PHASE, pg. 12.

will transfer the
(See SUBSTAN

Enter a “COMPLETION OF PROGRAM OR SERVICES {C}” in the
PROGRAMS, SERVICES, INCARCERATIONS screen of the CSS system. This
will indicate a successful discharge from the program.

2. A defendant is unsuccessfully discharged from the program when, in the
opinion of the supervising officer and the supervisor, the defendant does not
meet the criteria for successful completion after 9 months of supervision in
Phase 2 as set forth above. The supervising officer will:

FY 2014-2015, November 7, 2011
E-44



a) Request and receive written permission from CJAD to extend the
defendant in the program; or

b)
or relapse SAFPF;

Upon a warrant being issued, the supervising officer removes the
defendant from the program and enters a “VIOLATION OF
PROGRAM/SERVICE CONDITIONS {V}”
SERVICES, INCARCERATIONS scree
will indicate an unsuccessful discharg

SUPERVISION OF NON-SAFPF OFFENDERS

A. Eligibility: Non- SAFPF offenders in the Substance Abuse Supervision Program
must be high-risk felony offenders.or high-risk misdemeanor offenders who are
court ordered into the program.

B. Intake Packet: When a defendant is Substance Abuse Supervision
Program and is a non-SAFPF offende
caseload completes the intake packe

IDS information sheet
and the Federal Firearms Control Act form
y History form

and Substance Abuse form

7. CSR i

Referral

ormation, assignment to agency, CSR time sheet, Volunteer

8. Court ordered condition referrals (DWI Intervention, Ignition Interlock/In-
Hom, Victim Impact Panel, Out-Patient treatment, etc.)

9. Discuss confidentiality, payments, travel permits, and sanctions/incentives

10. Explanation of the Substance Abuse supervision program form

11. Orientation checklist
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12. Supervisor review sheet

C. Case Classification: Risk/Needs assessment/reassessment, supervision plan
SCS are completed within 30 days of placement in the program. R/N reass
and an updated Supervision Plan are completed annually or whenever t
significant change in the defendant’s supervision. The CSO reviews the
supervision plan that addresses the defendant’s criminogenic needs with the
defendant and obtains his/her signature.

The supervising officer enters the defendant in the pro y accessing the
PROGRAM/FACILITY tab on the sanction screen of the CSS system. The CSO enters
the date a certified officer read conditions to the defen art date for the
program and enters the program code “SCA”.

D. Program requirements:

1. The CSO supervising the caseload of the defendant placed i
court order will complete the following requirements duri
period:

a. Two face-to-face conta

the office and one face to face contact in the
field every month (Phase
b. One face-to-face contact

c. Conduct a UA/PBA test a v

field every other month (P
imum of once a month. The 80 hours
alcohol test will be administered a minimum of once every three months;

rogram by
the program

a.and one face-to-face contact in the

equirement during the program period:
iinimum-of three (3) AA/NA meetings per week and provide

a he supervising officer while in the program.

)lete a substance abuse assessment within 30 days of placement in

am and successfully complete the outpatient treatment program

(6) months.

c. The defendant will complete and have approved a “relapse prevention
plan” within one (1) year of placement in the program.

d. The defendant will comply with the Ignition Interlock/In-hom
requirements of the court order.

e. Incarceration - The defendant will complete within six (6) months of
placement on probation all county jail time ordered by the court. The
defendant is to submit a copy of the court order to the sheriff’s department
when reporting for jail.

f. The defendant will attend and successfully complete the DWI Intervention
Program within one (1) year of placement in the program.
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g. The defendant will attend the Victim Impact Panel presentation within one
(1) year of placement in the program.

h. The defendant will attend and successfully complete any classes
education programs required by the supervising officer.

PHASE ONE (SCA)

A defendant entering the program is supervised on Level 1 (maximum supervision),

regardless of the Risk/Needs score, for one (1) year. Supervision requirements for
Phase 1 are:

1. Three (3) face to face contacts per month with th
of the contacts being in the field,;

fendant.with at least one

2. One (1) PBA or UA screen per month; the 80 hour alc
administered a minimum of once every three months.

At the end of one (1) year the case will be staffed with the supervisor. If t
has not met the requirements of the program, an Administrative Hearing

scheduled to address the defendant’s non-compliance issues and requirements to move to
Phase 2 of the program.

PHASE TWO (SCA)

A defendant is eligible for supervision i
Phase One* and has successfully comple
requirements. The defendant is supervise
Phase 2 a minimum of six (6) months. Th
Phase 2 a

ase 2 when the defendant has completed
or is in compliance with the program
evel 2. A defendant must remain in
inimum supervision requirements for

ace to face contact per month in the office and one (1) face to face
other month in the field;

BA test every month; an 80 hour alcohol test is administered a
n of every three months;

* Exception: A defendant may move to Phase 2 (SCA) before one (1) year in the
program if the defendant completes the DWI Intervention class, Outpatient treatment, jail
quirement, all other required classes and programs, is currently attending AA/NA, has
mpleted an approved relapse prevention plan and is in compliances with interlock
irements. The case must be staffed with the supervisor before the level change takes

Sanctions:

1. Technical Violations
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e For technical violations of probation, the supervising officer will us
the department’s Progressive Sanctions Model.

2. New Arrests
e For violations involving a subsequent arrest for a DWI or other law

violation, the supervising officer will file a Violation Report
recommending one of the following:

e Recommend no action by the District
defendant has signed an agreed m
appropriate sanction;

orney’s office if the
[ 0 complete an

eed to modify the
priate sanction

e Recommend a motion to revoke or a motion t
terms of the defendant’s supervision to include an
such as ISF, jail time, SAFPF, etc.;

e Recommend a motion to revoke or a motion to proceed with the
recommendation o

G. Program Discharge

ith the supervisor.

1. If the defendant has successfully ¢ eted all the conditions of Phase 1 and
Phase 2, the defendant will be successfully discharged from the SCA
and referred to the Transition Phase for a minimum of one year.

ena defendant is_successfully discharged from program, the
ing officer will:

i. Entera “COMPLETION OF PROGRAM OR SERVICES” in
the SANCTIONS screen of the CSS system. This will indicate
a successful discharge from the program.

ii. Transfer the case to the transition officer supervising the
Substance Abuse Transition Phase.

2. If the defendant has not met the requirements of the program, an
Administrative Hearing will be conducted to:

a. Continue the defendant up to six (6) additional months in Phase 2 to
meet requirements with appropriate sanctions (in-patient treatment,
ISF, jail time, etc.); or
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b. Unsuccessfully discharge the defendant from the SCA Program by:

i. Filing a violation report with the District Attorney’s Offi
requesting a motion to revoke or a motion to proceed wi
adjudication of guilt;

ii. Discharge the defendant from the SCA program when the
warrant is issued by entering a “VIOLATION OF
PROGRAM” in the SANCTIONS scree CSS. This will
indicated unsuccessful discharge fro

3. Ifadefendant is moved to “Indirect other” due
contracted ISF or a long-term residential treatment
is not working on conditions of the program, remove t endant from the
program in the Sanctions Screen of CSS using the reason
Participate”. The defendant will be placed in the program u ning to
direct supervision.

SUBSTANCE ABUSE TRA HASE

Supervision Requirements

Upon successful discharge from the SCA program, defendants are maintained for a
minimum of one (1) year in the Transition Ph

supervising officer will:

plete a Risk/Needs re-assessment and supervise the defendant
on_the results of the assessment (defendant’s scoring minimum
pervised on Level 3).

requirements are the same as defendants on regular case
ication Level 2 or 3.

c) Complete a UA screen every other month regardless of level.
d) Supervision plan incorporates elements of the defendant’s relapse
prevention plan reflecting AA/NA attendance, substance abuse groups,

peer groups etc.

e) After six months, the supervising officer will staff the defendant’s
progress with the supervisor to determine progress. The officer will:
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i. continue the defendant in the program; or

ii. continue in the program with appropriate sanctions; or

iii. submit a violation report to the DA requesting action by
court.

f) After one year in the Transition Phase, the supervising offic
staff the defendant’s progress with the supervisor to determine
progress. The officer will:

i. transfer the defendant to another officer
if the defendant is in compliance; or
ii. submit a violation report to the
court.

regular supervision

requesting action by the

PROGRAM MONITORING AND EVALUATION

The Substance Abuse Supervision Program will be evaluated biennia
the following outcomes are being achieved:

termine if

A. Successful Program Completi
successfully complete the p
completion.

n: The goal for the program is to have 75%
using the definition above for successful

B. Community Supervision Complet
successfully complete their comm
positive community supervision co

the program is to have 75%
y supervision. The CSCD will document
etions in its case management information
system and will in turn upload this i ation to the Community Supervision
Tracklng System (CSTS) on a regular basis. Items to consider regarding
ommunity supervision include:

al violations
iminal offenses

: The goal for the program is to reduce recidivism by reducing arrests
1s for substance abuse related offenses. The CSCD will participate
1 cooperate with TDCJ-CJAD for tracking this outcome. The
CSCD will use criminal history information from TCIC/NCIC to track reported
law violations. The CSCD will track individuals for three years from the date of
program completion using the standard definition of recidivism (an arrest for a
new, separate Class B misdemeanor or more serious offense) provided by TDCJ-
CJAD.

and convic

. Re-incarceration: The goal for the program is to reduce recidivism by reducing
reincarceration for substance abuse related offenses. The CSCD will use criminal
history information from TCIC/NCIC to track reincarceration for new offenses.
The CSCD will participate in the CSTS and cooperate with TDCJ-CJAD for
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tracking this outcome. The CSCD will track individuals for three years from the
date of program completion using the standard definition of reincarceratio
(incarceration for a new, separate Class B misdemeanor or more serious offe
provided by TDCJ-CJAD.

E. Substance Abuse Abstinence Compliance: Another program goal is to
program participants to break the cycle of addiction. It is paramount to abstain
from the use of alcohol and/or drugs to help achieve this goal. The CSCD will
use periodic urinalysis and breathe testing to help program part|C|pants in
malntalnlng their abstinence Whl|e in the program. Dru

nder community
force abstinence.

individual treatment meeting per month for a nine (9) month period. The©offender is also
required to participate in 3 AA/NA meetings per week, attend two office visits per month

complete the DWI Intervention, attend 3 AA meetings per week submit to a minimum of
one drug test per month, attend two office visits per month and have a written sobriety
plan. Once the offender has demonstrated sobriety-through participation in the program,

SAFPF caseload and one CSO is assigned full time to
These officers receive additional training in substance abuse issues
and in strategies ta ise these offenders. The officers provide intensive supervision
of the offenders by t 3) face-to-face contacts per month with at least one contact in
the field. The officers also attend monthly treatment team meetings. In addition, the
officers attend treatment programs to monitor offender attendance and participation and
onitor program content.

the DWI caselos
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PROJECTED PROGRAM OUTPUTS/OUTCOMES FOR FY 2014 - 2015
DATA FORM

Program Title: Substance Abuse Caseload Chief CSCD County: WIC
Program Code: SCPS Facility Category:

Data Contact Person: Dave Johnson Projected Number to be served: 130
Number of Screenings Conducted: Number of Assessments Conducted:

General Instructions: Only include services that will be paid for from the program proposal award. Do not include
referrals or other services that will be provided to program participants outside the program proposal. Complete a
separate form for each program code that was listed on the Proposal Cover Sheet. Complete A-H only if these are
not being tracked with a separate program code. Answer with “N/A” if not applicable.

A. Group/Individual Counseling
Number of Participants NA

B. Urinalysis Tests
Number of Individuals Tested 400

C. Academic Education Services

Number of Participants NA
Number Mandated by CCP 42.1 NA
Number of GEDs obtained NA
D. Electronic Monitoring
Number of Participants NA
E.
NA
F.
NA
G.
Number of Pa NA
Number who secured employment for 3 days or longer NA
. Victim Services
Number of Victims Served NA
Number of Victim-Impact panels held NA
Number of Victim-Offender mediations completed NA
tcomes — Successful Program Completion
Number of participants successfully completing the program 45

Date: February 7, 2012
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FY 2014-2015 NON-RESIDENTIAL PROPOSAL
Proposal Element1: ~ COVER SHEET
CSCD (CHIEF COUNTY OF JURISDICTION): WICHITA
PROGRAM NUMBER: 010

PROGRAM TITLE: MENTAL HEALTH CASELOAD

CJAD FUNDING SOURCE: DP FUNDING x TAIP FUNDI
ccp FUNDING O BS FUNDI

OO

PRIMARY FUNDING RECIPIENTS: CSCD: X

NON-cscD: BIpp O OTHER O
NON-CSCD FUNDING RECIPIENT NAME:
REGIONAL CONSORTIUM:

ESTIMATE OF OTHER FUNDING SOURCES:
(NOTTDCJ-CJAD FUNDING SOURCES, NOT PARTICIPANT PAY

FUNDING SOURCE 1st Year 2nd Year
RSAT

Victims Services
Violence Against Women Act (VAWA)

Gang Surveillance

& & B & B H P BH

Total $

PROGRAM CODES
(Code is DMVB for all BIPPs)
: Facility Category (CRS)

ry Program Code(s):

A PROJECTED OUTPUTS FORM MUST BE COMPLETED FOR EACH CODE.

ram Contact Information:
Name: Dave Johnson
Mailing Address: P.O. Box 179
Wichita Falls, Texas 76307
Telephone:  940-766-8213
Fax: 940-766-8109
E-mail: dave.johnson@co.wichita.tx.us
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Proposal Element 2: PROBLEM/NEED DATA

1. Indicate Historic/Programmatic Information that substantiates your jurisdicti
need for this program.
The Wichita County CSCD has a number of offenders on probation wit
health illnesses meeting the identified priority population. When DP Grant funds
became available, the CSCD requested funding to create a caseload for these
offenders.

2. What other services, that meet this need, are available to t ender in this
jurisdiction?

There are no other services that provide community.
services in a collaborative effort to provide supervision an

offenders in the criminal justice system in Wichita County.

mental health
ealth services to

CHOICE OF PROGRAM DESIGN

In the article from the Texas Supervi
specialized caseloads serving offende
specialized training for supervision office
CSCD models this article and the progra 3
program also incorporates the grant condi ' al health caseloads.

ion August 2000, there is a program design for
n.mental health offenders including
program used by the Wichita County

a O Misdemeanor only X Both
b. O Female only X Both
C. X Yes
Offender must be at least 17 years of age
d. Isthis program designed to serve any specific cultural or ethnic group?

x No Oves
If yes, describe.

Is this program designed to serve participants with mental health issues?
No X Yes

Are participants who are not on community supervision accepted in this program?
e.g. pre-trial, jail inmates, state jail confinees, family members, or others) x No OYes

If yes, please identify.
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Proposal Element 4: PROGRAM DESCRIPTION AND PROCESS

PROGRAM DESCRIPTION

TOCOOMI funds enabled the department to specifically address those offenders on
community supervision who have diagnosed mental health illnesses. These offenders
are often unsuccessful on regular supervision caseloads because the offender demands
intense supervision and mental health services. This program is designed to team a CSO
and a qualified mental health worker in providing supervision and treatment services to

offenders with identified mental health illnesses.

REQUIRED STANDARD OPERATING PRO

Policy: It is the policy of Wichita County CSCD to provide a contin
and appropriate services to offenders on probation who have a diagnose
or mental retardation meeting the “priority population” defined in the grant.

ental illness

A.Program Objective

The purpose of this program is to provide a 3 aseload for offenders with felony
offenses and misdemeanor offenses (other than vho have mental impairments.
of offenders with mental illness
through intensive supervision and monitoring of rehabilitative training and treatment.
The caseload is a collaborative effort with t exas Correctional Office on Offenders
with Mental Impairments (TCOOMI) to provide a comprehensive continuity of care
system for special-needs offenders through collaboration and coordination with the local

HMR.

nderstanding (MOU)

the Helen Farabee Regional Mental Health Center will
that meets the requirements as set forth by TCOOMI and
TDCJ/CJAD. The petween the Helen Farabee Center and the Wichita County
CSCD will be audited as needed.

. Professional Staff

obation officer, employed by the Wichita County CSCD, is responsible for the

sive supervision and monitoring of all probationers on the specialized caseload. The
er selected to supervise the caseload will have demonstrated a compassion for

orking with special needs clients. The officer in this position will have training in

ental health issues and receive a minimum 8 hours each year of specialized training in
mental health related issues.
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A Qualified Mental Health Professional (QMHP), employed by the Helen Farabe
Mental Health Center, is responsible for proving intensive mental health services to t
offenders on the Mental Health Caseload. The QMHP will work as a team wi
Probation Officer in supervising the offenders on the caseload.
D. Program Structure and Procedures

1. Qualifications of Offenders for Inclusion on the Caseload

as:

A. Offenders must meet the TCOOMI mental impair riority population

criteria

for inclusion on the Mental Health Caseload. The ion is defined

1) schizophrenia

2) major depression
3) bipolar disorder
4) who are seriously impaired in their functioning due to a me
and have

5)Global Assessment Fu

B. The caseload will target hig
C. High-risk/high-needs misdemean
space available basis, not to exc

caseload at any given time.

D. Minimum-risk/minimum-needs offe

ioning (GAF) level of 50 or below.

needs offenders for services.
all be served only on a limited and
d 10% of the offenders served on the

ders are not eligible for services.

0 the Mental Health Caseload

3)

form to the Probation Officer supervising the caseload.

The probation officer supervising the Mental Health Caseload will
contact the designated person at Helen Farabee with needed information
from the referral form and request an appointment for the probationer to
be screened.

The probation officer supervising the Mental Health Caseload will
contact the supervising officer for the probationer with the date and time
of the appointment. The supervising officer for the probationer will
remind the probationer of his/her scheduled appointment at Helen

FY 2014-2015, November 7, 2011

E - 56




Farabee and instruct the probationer to bring a picture 1D, social security
card and proof of insurance to the appointment.

4) The probation officer supervising the Mental Health Caseload recei
the written diagnosis from MHMR.

3. Placement of Offender in Program:

A. If the mental health screening establishes that the probationer meets the
priority population, the probation officer supervising the Mental Health
Caseload will determine if the probationer qualifie placement in the
Mental Health Caseload.

B. If the probationer is placed into the pro tioner officer
supervising the Mental Health Caseload will n robation officer
making the referral to transfer the case.

C. The probation officer supervising the Mental Health Caselo receiving

the transfer of the case, will:

1) Review the program expectations with the probationer and have the
defendant sign the H Farabee release of information form;

2) Place the probationer program using the SCM code in the program
screen of the CSS case mana

3) Complete a Risk/Needs and f ithin 30 days.

4) Change the defendant’s supe 0 Level 1 (Extra Intensive).

hall have no more than a total of 40 offenders on the caseload.

vel 1) supervision is defined as offenders who have
needs as determined by evaluations used by the
atlon officer and the QMHP. An offender placed on an extra
e supervision is an offender who may have unstable living
, IS on medication with minimal compliance or has a need for a
el of services from the QMHP providing treatment.

ntensive (L

2) Intensive (Level 2) supervision is defined as an offender who is
maintaining stable living conditions, is employed or financially secure,
stable on medication for at least 90 days, and sees the MHMR case
manager or treatment provider to stay on maintenance with minimal
services provided.

All clients will be placed on Extra Intensive upon placement in the Mental
Health program and may be reassessed after three months to transition to
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Intensive. An offender may transition from Extra Intensive supervision to
Intensive supervision, or vice versa. The probation officer supervising the
Mental Health Caseload, in consultation with the QMHP, makes the
determination what level of supervision an offender is placed. The offe
remains under the supervision of the probation officer supervising th
Health Caseload until such time the officer and supervisor determines
offender is ready for regular supervision.

5. Supervision Requirements

A. Extra Intensive supervision requirements:

1. Three (3) face to face contacts per mon
at least one (1) face to face contact bei

2. One (1) collateral contact per month with
in any treatment team meetings as schedule iscuss offenders on
the caseload.

3. One (1) collateral contact per month with
significant others, housemates, friends, or emplo
collateral contact may be conducted face-to-fac
email, or other written correspondence.

members,
, etc. This
by telephone,

B. Intensive supervision require
1. Two (2) face to face
at least one (1) face to

2. One (1) collateral contz

in any treatment team
the caseload.

3. One (1) collateral contact per month with family members,
significant others, housemates, friends, or employers, etc. This
Ilateral contact may be conducted face-to-face, by telephone,
ail, or other written correspondence.

h with each probationer with
: being in the field.

per month with the QMHP and participate
etings as scheduled to discuss offenders on

6. Supervisio

rvision officer of the mental health caseload will ensure that

offenders placed in the program are supervised in a manner that

addresses Criminogenic needs.

1. The “defendant’s needs being served by that behavior” section of the

supervision plan will state the client’s Criminogenic need.

2. Office visits chrono entries shall reflect the defendant’s progress or

lack of progress with the problem and Criminogenic need stated on the

supervision plan.

3. R/N reassessment and an updated Supervision Plan required
whenever there is a significant change in the defendant’s
supervision.
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7. Sanctions

A. Technical violations

1. The supervising probation officer is to use the departments Progression
Sanctions Model when offenders on this caseload have technical violations.
The sanctions are based on the severity and repetitiveness of the violations.
Refer to 3.09, 3.09-A and 3.10 of the CSCD Operation nual.

B. New Arrests
1. For violations involving arrest subsequent to n probation, the
supervising officer will file a Violation Report re ending a motion to
revoke or a motion to proceed with adjudication of g

E. Program Discharge

1. A probationer on the Mental Health Caseload is discharged from the program:

A. Successful:
1) The supervising probat : , and the QMHP determine
that the probationer has demonstrated success in the program for a
minimum of six (6) months and meets the following criteria for program
success:
a. Maintaining stable living-conditions,

b. Employed or financially secure,

C

Stable on medication for 6 consecutive months
Keeps scheduled probation and counseling appointments.

is successfully discharged from the program, the supervising
a code “C” in the PROGRAMS SERVICES and

discharge

The offender successfully discharged from the program is returned to regular
supervision.

B. Unsuccessful:

1) The supervising probation officer, supervisor, and the QMHP determine
that the probationer lacks progress due to repeated failure to comply
with the program goals and standards for three (3) consecutive months
and meets the following criteria:

a. Numerous technical violations that have been unsuccessfully
addressed
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by sanctions;
b. Does not take medication as prescribed and does not follow
treatment

plan;
c. Does not maintain employment or financial security;
d. Has committed new law violations;
e. Determined to be a danger to the community.

If the probationer is unsuccessfully discharged from the program, the supervising
probation officer will enter discharge code “V” in the PRO MS, SERVICES,
and INCARCERATIONS screen of the CSS system. Thi
unsuccessful discharge from the program.

The supervising officer will file a violation report with
Attorney.

C. Inappropriate Placement:

1) The supervising probation officer and the QMHP may determine that
the probationer is inappropriate for the program.

If it is determined that the probatione
continued supervision on the menta
officer will discharge the probatio

appropriate for placement and
: e supervision probation
am and enter a code “I” in the

r on the Mental Health Caseload is transferred to another
pervision, the probation officer shall refer the probationer to the
omplete paperwork for the transfer.

If a probatio s transferred into Wichita County for supervision, the same
procedures outlined above are followed to refer the case to the Mental Health
Caseload.

Temporary Transfer-out Cases:

If the probationer is placed in residential treatment with the intent of the
probationer returning to Wichita County for supervision on the Mental Health
Caseload, the probationer officer for the Mental Health Caseload will carry the
case as Indirect “other” with supervisor approval. If a probationer is in jail, the
case is to be staffed with the supervisor to determine whether the probationer is
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carried as direct or indirect. An Indirect case does not count against the 40 cases
carried on the Mental Health Caseload.

Closing a Transfer-in Case:

If a probationer’s case is returned to a sending jurisdiction, the probation
will complete a supervision summary report and forward the summary and
other pertinent treatment information to the sending jurisdiction before the end of
the month.

Program Monitoring and Evaluation

1. Internal Monitoring

A. Weekly staff meetings will be held by the Mental He
Supervision Officer and the supervisor to review progress o

B. The supervisor will complete monthly audits of the caseload to ensure that
grant conditions are followed.

2. The Mental Health Caseloa
determine if the following prog

m will be evaluated biennially to
are being achieved:

A. Successful Program Completi
successfully complete the progra he program monitor, in coordination with

ged from the program, have done so
riteria are those listed above in (G. 1. ¢).

which offenders, who have been d
successfully. Successful terminatio

Supervision Completion: The goal of the program is to have 75%
complete their community supervision. The CSCD will document
unity supervision completions in its case management
ill in turn upload this information to the Community
tracking system (CSTS) on a regular basis. Items to consider
ful community supervision include:

iolations

2) New offenses

C. Recidivism: The goal for the program is to reduce recidivism by reducing
criminal activity by use of prescribed medication and intensive therapy. The
CSCD will participate in the CSTS and cooperate with TDCJ/CJAD for
tracking this outcome. The CSCD will use criminal history information from
TCIC/NCIC to track reported law violations. The CSCD will track individuals
for three years from the date of program completion using the standard
definition of recidivism provided by TDCJ/CJAD.
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D. Re-incarceration: The goal for the program is to reduce recidivism by
reducing re-incarceration for offenders on the Mental Healt
Caseload/Program. The CSCD will use criminal history information fr
TCIC/NCIC to track re-incarceration for new offenses. The CSC
participate in the CSTS and cooperate with TDCJ/CJAD for tracki
outcome. The CSCD will track individuals for three years from the
program completion using the standard definition of recidivism provided by

TDCJ/CJAD.
PARTICIPANT ACTIVITI
Participant must have three (3) face-to-face contacts with the isi icer each
month and meet monthly with Helen Farabee case manager. The der is required to
actively participate in mental health treatment by attending schedul its with the
doctor and mental health specialist and by properly take medications p ibed by the

attending physician. The participant must also be actively engaged in fol
CSCD supervision plan designed to enable the participant to complete pr
successfully.

PROGRAM STAFF AN M STAFF ACTIVITIES

A CSO is assigned full time to this caselo es specialized training in
mental health illnesses and in working effe ly with the mental impaired offender.

The CSO will have three face-to-face contacts with each person on the caseload and
collateral contacts monthly with the mental h pecialist and family members. The
CSO will work with the mental health specialist from Helen Farabee MHMR to supervise
offenders an ide intensive services.

FY 2014-2015, November 7, 2011



PROJECTED PROGRAM OUTPUTS/OUTCOMES FOR FY 2014 - 2015

DATA FORM
Program Title: Mental Health Caseload = Chief CSCD County: Wichita
Program Code: MHI Facility Category:
Data Contact Person: Dave Johnson Projected Number to be served: 70
Number of Screenings Conducted: Number of Assessments Conducted:

General Instructions: Only include services that will be paid for from the program proposal award. Do not include
referrals or other services that will be provided to program participants outside the program proposal. Complete a
separate form for each program code that was listed on the Proposal Cover Sheet. Complete A-H only if these are
not being tracked with a separate program code. Answer with “N/A” if not applicable.

A. Group/Individual Counseling
Number of Participants N/A

B. Urinalysis Tests
Number of Individuals Tested NA

C. Academic Education Services
Number of Participants N/A
Number Mandated by CCP 42. N/A
Number of GEDs obtained

D. Electronic Monitoring
Number of Participants N/A

E. Cognitive Training/Cognitive Behaviora

N/A
F.

N/A
G.

N/A

Number who

ed employment for 3 days or longer N/A

. Victim Services

Number of Victims Served N/A
Number of Victim-Impact panels held N/A
Number of Victim-Offender mediations completed N/A

comes — Successful Program Completion

Number of participants successfully completing the program 10

Date: February 7, 2012
FY 2014-2015, November 7, 2011



